Sample Feasibility Plan            Operation JumpStart: First Step 
Operation JumpStart: First Step            Sample Feasibility Plan

Date
Contact
Company Name
Street Address
City, State Zip
Dear Contact,

Body of letter

Sincerely,

Signature
Name
Business Name
Feasibility Plan

INSERT YOUR LOGO HERE
DATE

Prepared by:

Name

Street Address

City, State ZIP

Phone number

URL

Email
Table of Contents
Executive Summary









#
Products and Services

Product / Service Purpose



#





Product / Service Features



#





Product / Service Benefits



#





Related Products and Services


#





Product / Service Limitations


#
Market Analysis


Industry Overview




#
· History and Current Sales


#
· Growth Potential




#
· Trends





#
Competition Profile



            #
Market Segments



            #
· Target Markets



            #
· Customer Profile



            #
Marketing Strategies


            #
Price and Profitability Analysis
Price List




            #





Pricing Strategies



            #





Break-Even Point



            #
Plan for Further Action

Strengths of Business Concept
                        #





Pitfalls of Business Concept


            #





Go! or
 No Go!



            #





Next Steps




            #
Appendix



Cash Flow Report



            #
· Start-Up Costs



            #
· Profit and Loss



            #
Executive Summary
Products and Services
Market Analysis

Price and Profitability Analysis
Plan for Further Action

Products and Services

Product / Service Purpose

Product / Service Features

Product / Service Benefits
Related Products and Services
Product / Service Limitations
Market Analysis

Industry Overview
Competition Profile
Competition Profile
	Direct Competitors:
	 
	 
	 
	 

	Uniqueness
	 
	 
	 
	 

	Related Products or Services
	 
	 
	 
	 

	Price
	 
	 
	 
	 

	Quality
	 
	 
	 
	 

	Distribution
	 
	 
	 
	 

	Marketing Strategies
	 
	 
	 
	 

	Strengths
	 
	 
	 
	 

	Weaknesses
	 
	 
	 
	 

	Market share
	 
	
	
	 


	Indirect Competitors:
	 
	 
	 
	 

	Uniqueness
	 
	 
	 
	 

	Related Products or Services
	 
	 
	 
	 

	Price
	 
	 
	 
	 

	Quality
	 
	 
	
	 

	Distribution
	 
	 
	 
	 

	Marketing Strategies
	 
	 
	 
	 

	Strengths
	 
	
	 
	 

	Weaknesses
	 
	 
	 
	 

	Market share
	 
	 
	 
	 


Market Segments
Marketing Strategies
Price and Profitability Analysis

Price List
Pricing Strategies
Break-Even Point

Break-even Sales = Fixed Expenses / Gross Margin %

Plan for Further Action

Strengths of Business Concept
Pitfalls of Business Concept
Go! or No Go!
Next Steps
[image: image1.jpg]OPERATION @ JUMPSTART | first step




[image: image2.jpg]OPERATION @ JUMPSTART | first step





[image: image1.jpg][image: image2.jpg]